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1 Current &  
Future Clients

2 Strategy &  
Future Plans

• Open doors to share the Gospel with those who are lost, hurting, 
and broken throughout our community.  

• Physical and tangible needs to be met in ways that 
demonstrate God’s love and provision (jobs, housing, etc.). 

• Our unemployed and under-employed friends to connect with 
education opportunities, potential employers, and jobs that 
provide a livable-wage. 

• Perseverance, courage, and encouragement as they seek to 
make difficult life changes. 

• Our homeless friends to find healthy, life-giving community, and 
that they would know they are not alone.  

• Students who are facing significant barriers and difficult 
circumstances to realize their value and God-given purpose. 

• Perseverance for students struggling toward graduation and for 
recent graduates to boldly take next steps toward becoming 
healthy, whole, healed, productive members of our community.

• Strengthened relationships with community partners. 

• Wisdom for TTLM’s Board of Directors as they make decisions 
regarding the vision, framework, and strategy of TTLM. 

• Strategic opportunities to expand our Employment 101 class 
offerings. 

• Smooth implementation of a new client database. 

• Strategic opportunities to expand the reach of Refresh, TTLM’s 
Social Enterprise, in order to better support TTLM’s Job Training 
Program and increase awareness concerning TTLM’s work. 

• Clear strategy for utilizing TTLM’s social media and website to 
communicate our mission and work effectively (the possibilities 
are almost overwhelming). 

• Productive and efficient Fall Strategic Planning Retreat as we 
make decisions concerning how to best spend our attention 
and resources in 2017.

The Lord is near to 
the brokenhearted 
and saves the 
crushed in spirit.  

Psalm 34:18

“

I am the Lord, the 
God of all 
mankind. Is 
anything too hard 
for me?  

Jeremiah 32:27

“



 3 Current & 
Future Volunteers

4 TTLM Staff

• Encouragement, patience, and perseverance for current 
mentors working directly with clients. 

• Steady supply of faithful, dedicated men and women willing to 
be LifeLine mentors. 

• Twenty faithful, dedicated men and women willing to be Belay 
mentors during the 2016/2017 school year. 

• Individuals, churches, and corporate partners willing to provide 
volunteers for our anticipated 40+ Employment 101 classes in 
2017 (That’s twice the number of classes in 2016!).  

• Two to three weekly Refresh volunteers willing to work two hour 
shifts to allow our staff to focus on carrying out classes and 
training for our Job Trainees.

• Renewed strength and daily encouragement as they 
consistently invest their lives so others can know the lasting hope 
found in Christ. 

• Peace for their minds and souls as they daily confront 
desperate, heartbreaking circumstances. 

• Wisdom for TTLM’s Student Services team as preparations are 
made for a new approach and model for Belay, a program 
which will ultimately serve hundreds of students in the 2016/2017 
school year. 

• Wisdom for TTLM’s Mentoring & Case Management team as 
they assist clients in determining their next steps and develop 
new training and continuing education for LifeLine mentors. 

• Provision of qualified men and women to fill all staff and 
contract facilitator openings. 

• Health and protection for TTLM’s staff and family members.

And my God will 
supply every need 
of yours according 
to his riches in glory 
in Christ Jesus.  

Philippians 4:19

“

Even youths may 
faint and grow 
weary, and young 
men stumble and 
fall, but those who 
trust in the Lord will 
renew their 
strength; they will 
soar on wings like 
eagles; they will run 
and not grow 
weary; they will 
walk and not faint. 

Isaiah 40:30-31

“



5 Funding

• Every financial need to be met in ways that brings God glory. 

• Success of TTLM’s first Agent of Hope Campaign in reaching our 
goal of 100 new monthly donors. 

• New sponsors to provide scholarships for Job Trainees ($5,000-
$10,000 each). 

• Wisdom and creativity as TTLM Leadership Team explores 
sustainable funding strategies to accommodate the growing 
demand for our work. 

• Strengthened relationships with churches, corporate partners, 
and individuals who are willing to direct time, resources, and 
energy into addressing the needs within our community.

Now to him who is 
able to do far 
more abundantly 
than all that we ask 
or think, according 
to the power at 
work within us, to 
him be glory…  

Ephesians 3:20

“By inventing the phenomenon of 
human prayer, God has decided to 
allow our asking to make a difference 
in the world.” 

- Gary Haugen, International Justice Mission 

Thank you for joining us in prayer! 
- The TTLM Staff 
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